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Kultivate — Safeguarding Policy
1. Introduction

Kultivate is committed to promoting the safety, wellbeing, and protection of all individuals
who engage with the charity, particularly children, young people, and adults who may be

vulnerable or at risk.

The charity recognises its responsibility to create and maintain safe, supportive, and
respectful environments across all activities, programmes, workshops, mentoring sessions,

events, and community engagement initiatives.

This policy outlines Kultivate’s commitment to safeguarding and the principles that guide

how safeguarding concerns are identified, reported, and managed.

2. Purpose of the Policy
The purpose of this policy is to:

e Protect children, young people, and adults at risk from harm, abuse, neglect, or

exploitation.
e Promote safe and responsible working practices.
o Ensure safeguarding is embedded into all activities and decision-making.
e Provide clear procedures for reporting and responding to safeguarding concerns.

e Support a culture of vigilance, accountability, and wellbeing.

3. Scope
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This policy applies to:
o Trustees
o Employees
e Volunteers
e Mentors
o Facilitators
o Contractors
o Partner organisations involved in delivery
e Anyone acting on behalf of Kultivate
The policy applies across all charity activities, whether delivered:
e Inperson
e Online
e In community settings
e Through outreach programmes

e Through partnerships or collaborative projects

4. Safeguarding Principles
Kultivate believes that:
o Everyone has the right to feel safe and respected.

o Safeguarding is everyone’s responsibility.
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e The welfare of children and vulnerable individuals is paramount.
o Concerns must be taken seriously and responded to appropriately.
e All individuals should be treated fairly, inclusively, and with dignity.

o Safeguarding practices should be proactive, preventative, and proportionate.

5. Commitment to Safeguarding
Kultivate is committed to:
e Providing safe and supportive environments.
e Promoting awareness of safeguarding responsibilities.
o Ensuring safeguarding concerns are reported and managed appropriately.
o Taking reasonable steps to reduce safeguarding risks.
o Ensuring activities are delivered safely and responsibly.

e Working in accordance with relevant safeguarding legislation and guidance.

6. Recognising Safeguarding Concerns
Safeguarding concerns may include:

o Physical abuse

o Emotional abuse

e Sexual abuse

e Neglect
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o Bullying or harassment

o Exploitation

e Discrimination

e Online harm

o Radicalisation or extremism

e Domestic abuse

o Self-harm or significant wellbeing concerns
Concerns may arise through:

e Direct disclosure

e Observed behaviour

e Changes in wellbeing or presentation

e Reports from others

e Online interactions or communications

7. Reporting Concerns
Any safeguarding concern should be taken seriously and reported as soon as possible.
Individuals involved with Kultivate should:

o Listen carefully and remain calm.

e Avoid making promises of confidentiality.

e Record factual information accurately.
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e Report concerns promptly to the designated safeguarding lead or trustee.
e Seck emergency assistance where immediate danger exists.

Where appropriate, concerns may be referred to:

Local authority safeguarding teams

Police

Emergency services

Specialist support services

8. Safeguarding Responsibilities
Trustees
Trustees are responsible for:
e Overseeing safeguarding arrangements.
o Ensuring safeguarding remains a priority.
o Reviewing safeguarding procedures regularly.
e Supporting safe governance and accountability.
Staff, Volunteers, and Facilitators
All individuals involved in delivery are responsible for:
e Acting in accordance with this policy.
e Promoting safe environments.

e Reporting safeguarding concerns.
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e Maintaining professional and appropriate conduct.

9. Safe Working Practices
Kultivate promotes safe and appropriate working practices including:
e Respectful communication
e Appropriate boundaries
e Inclusive behaviour
e Risk awareness
o Responsible use of online platforms
e Appropriate supervision during activities

Any inappropriate behaviour may result in removal from activities or further action where

necessary.

10. Online Safety

Where activities are delivered online or involve digital communication, Kultivate aims to:
e Use appropriate online platforms.
o Promote respectful digital behaviour.
o Protect personal information.

e Reduce risks associated with online communication.
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11. Equality and Inclusion in Safeguarding

Kultivate recognises that some individuals may face additional barriers to accessing support

or reporting concerns.
Safeguarding practices will therefore:
e Promote inclusion and accessibility.
e Avoid discrimination.
e Respect cultural and individual differences.

e Ensure individuals are treated fairly and respectfully.

12. Confidentiality and Information Sharing

Safeguarding information will be handled sensitively and shared only where necessary and

appropriate.
Information may be shared:
e To protect individuals from harm.
o To fulfil safeguarding responsibilities.

e Where required by law or safeguarding procedures.

13. Policy Review

This policy will be reviewed regularly by the trustees to ensure it remains effective,

appropriate, and aligned with current safeguarding guidance and legal responsibilities.
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