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Kultivate — Equality & Inclusion Policy
1. Introduction

Kultivate is committed to promoting equality, diversity, inclusion, dignity, and respect across

all areas of the charity’s work.

The charity believes that everyone should have fair access to opportunities, support, and

participation regardless of background or personal circumstances.

Kultivate is committed to creating inclusive environments where individuals feel valued,

respected, safe, and supported.

2. Purpose of the Policy

The purpose of this policy is to:
e Promote equality, diversity, and inclusion.
e Prevent discrimination, harassment, or exclusion.
e Support fair access to services and opportunities.
e Encourage respectful and inclusive behaviour.

o Ensure organisational practices reflect the charity’s values.

3. Scope
This policy applies to:
e Trustees

o Staff
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e Volunteers

o Mentors

o Facilitators

o Participants

o Partner organisations

e Anyone acting on behalf of Kultivate

The policy applies across all activities, programmes, events, communications, and

operational practices.

4. Equality and Inclusion Principles

Kultivate is committed to:
o Treating all individuals fairly and respectfully.
o Promoting equal opportunities.
o Creating accessible and inclusive environments.
o Valuing diversity and different lived experiences.
e Reducing barriers to participation and support.

e Challenging discrimination or exclusion where identified.

5. Non-Discrimination

Kultivate does not tolerate unlawful discrimination, harassment, victimisation, or exclusion.
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Individuals will not be treated unfairly on the basis of characteristics including:
o Age
e Disability
e Gender
e Race or ethnicity
o Religion or belief
e Sexual orientation
e Pregnancy or maternity
e Marriage or civil partnership
e Gender reassignment
e Socio-economic background

Selection for programmes or opportunities is based on need, suitability, and the potential to

benefit from support.

6. Accessibility
Kultivate aims to make programmes and services as accessible as reasonably possible.
This may include:

e Accessible community-based delivery

e Inclusive communication approaches

o Flexible support arrangements
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o Free or subsidised access where appropriate
e Consideration of additional support needs

The charity recognises that some individuals may face additional barriers and aims to reduce

these wherever possible.

7. Inclusive Culture
Kultivate aims to foster environments that:
e Encourage participation
e Promote dignity and respect
e Value different perspectives
e Support wellbeing and belonging
e Promote positive and respectful communication

Bullying, harassment, intimidation, or discriminatory behaviour will not be tolerated.

8. Responsibilities

Trustees

Trustees are responsible for:
e Promoting equality and inclusion across governance and decision-making.
e Reviewing policies and practices.

e Supporting fair and inclusive organisational culture.
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Staff, Volunteers, and Facilitators
Individuals involved with Kultivate are expected to:
e Treat others respectfully.
e Promote inclusion and accessibility.
e Challenge inappropriate behaviour where appropriate.

e Follow this policy in practice.

9. Complaints and Concerns

Individuals who experience or witness discrimination, exclusion, or inappropriate behaviour

are encouraged to raise concerns.

Concerns will be taken seriously and addressed fairly, appropriately, and respectfully.

10. Monitoring and Review

Kultivate is committed to reviewing its practices and policies regularly to help ensure

continued fairness, accessibility, and inclusion.

Feedback from participants, volunteers, staff, and partner organisations may be used to

improve equality and inclusion practices.

11. Policy Review

This policy will be reviewed periodically by the trustees to ensure it remains appropriate,

effective, and aligned with legal responsibilities and organisational values.
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