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Kultivate – Constitution (Charitable Incorporated Organisation – Foundation Model) 

1. Name 

The name of the Charitable Incorporated Organisation (“the CIO”) is Kultivate.

 

2. Principal Office 

The principal office of the CIO is in England.

 

3. Objects 

The objects of the CIO are, for the public benefit: 

3.1 To advance the education of young people and adults who are socially or economically 

disadvantaged, including by providing structured training, workshops, mentoring, and 

educational programmes that develop practical, creative, and vocational skills. 

3.2 To relieve the needs of young people and adults who are socially or economically 

disadvantaged, including those experiencing financial hardship, unemployment, or social 

exclusion, by providing support, guidance, and programmes designed to improve their skills, 

confidence, and life opportunities. 

3.3 To advance health by providing educational programmes and awareness initiatives that 

promote mental and physical well-being, particularly for individuals who are disadvantaged 

or at risk of social exclusion.

 

4. Powers 

The CIO has power to do anything which is calculated to further its objects or is conducive or 

incidental to doing so. In particular, the CIO has power to: 

4.1 borrow money and give security for it; 

4.2 acquire, lease or dispose of property; 

4.3 employ staff and engage volunteers; 

4.4 enter into contracts; 

4.5 raise funds (but not by means of taxable trading beyond that which is ancillary to the 

objects); 

4.6 co-operate with other charities, voluntary bodies and statutory authorities; 

4.7 establish or support other charitable bodies with similar purposes; 

4.8 do all such lawful things as are necessary to achieve its objects.
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5. Application of Income and Property 

5.1 The income and property of the CIO must be applied solely towards the promotion of its 

objects. 

5.2 A charity trustee is entitled to be reimbursed from the property of the CIO or may pay out 

of such property reasonable expenses properly incurred by him or her when acting on behalf 

of the CIO. 

5.3 A charity trustee may benefit from trustee indemnity insurance cover purchased at the 

CIO’s expense in accordance with, and subject to, the conditions in section 189 of the 

Charities Act 2011.

 

6. Benefits and Payments to Charity Trustees and Connected Persons 

6.1 General provisions 

No charity trustee or connected person may: 

(a) buy or receive any goods or services from the CIO on terms preferential to those 

applicable to members of the public; 

(b) sell goods, services, or any interest in land to the CIO; 

(c) be employed by, or receive remuneration from, the CIO; 

(d) receive any other financial benefit from the CIO; 

unless the payment or benefit is permitted by clause 6.2 or authorised by the court or the prior 

written consent of the Charity Commission. 

6.2 Scope and powers permitting trustees’ or connected persons’ benefits 

A charity trustee or connected person may receive a benefit from the CIO in the capacity of a 

beneficiary provided that a majority of the trustees do not benefit in this way. 

A charity trustee or connected person may enter into a contract for the supply of services to 

the CIO where this is permitted under charity law, provided that: 

• the amount or maximum amount is set out in a written agreement; 

• the trustee concerned withdraws from any discussion and decision-making; 

• the other trustees are satisfied that it is in the best interests of the CIO. 

 
7. Conflicts of Interest and Conflicts of Loyalty 

A charity trustee must: 
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• declare the nature and extent of any interest, direct or indirect; 

• withdraw from any discussions where a conflict arises; 

• not vote on the matter unless permitted under the governing rules. 

Conflicts must be recorded in the minutes.

 

8. Liability of Members 

The liability of members is limited. 

Every member undertakes to contribute up to £1 to the assets of the CIO in the event of its 

being wound up.

 

9. Charity Trustees 

9.1 Functions and duties 

The charity trustees shall manage the affairs of the CIO and may exercise all the powers of 

the CIO. 

9.2 Number of trustees 

There must be at least three charity trustees. 

9.3 Eligibility 

Trustees must be individuals who are not disqualified under charity law.

 

10. Appointment of Charity Trustees 

Trustees are appointed by resolution of the existing trustees. 

In selecting individuals for appointment, the trustees must have regard to: 

• the skills, knowledge and experience needed for the effective administration of the 

CIO. 

 

11. Retirement and Removal of Charity Trustees 

A trustee ceases to hold office if he or she: 
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• becomes disqualified; 

• resigns; 

• is absent without permission; 

• is removed by resolution of the trustees. 

 

12. Taking of Decisions by Charity Trustees 

Decisions may be taken: 

• at meetings; or 

• by unanimous written agreement. 

Decisions must be made by majority vote. 

 

13. Meetings and Proceedings of Charity Trustees 

• Trustees must hold regular meetings. 

• A quorum is two trustees or one-third of the charity trustees, whichever is greater. 

• Meetings must be properly recorded. 

 

14. Saving Provisions 

Decisions remain valid even if a procedural defect is later discovered.

 

15. Execution of Documents 

Documents may be executed on behalf of the CIO by authorised trustees.

 

16. Use of Electronic Communications 

The CIO may communicate electronically in accordance with legal requirements.

 

17. Keeping of Registers 

The CIO must maintain: 

• a register of trustees; 

• a register of members. 
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18. Minutes 

The CIO must keep records of: 

• trustee meetings; 

• decisions made. 

 

19. Accounting Records, Accounts, Annual Reports and Returns 

The CIO must comply with: 

• accounting requirements; 

• reporting requirements; 

• Charity Commission regulations. 

 

20. Rules 

The trustees may make rules for the administration of the CIO, provided they are consistent 

with this constitution.

 

21. Disputes 

Disputes shall be resolved by procedures agreed by the trustees, including mediation where 

appropriate.

 

22. Amendment of Constitution 

This constitution may be amended in accordance with charity law, with Charity Commission 

approval where required.

 

23. Voluntary Winding Up or Dissolution 

On dissolution, any remaining assets must be transferred to another charity with similar 

purposes.

 

24. Interpretation 

Words importing one gender include all genders. 

Words in the singular include the plural and vice versa. 


